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JUVENILE WELFARE BOARD OF PINELLAS COUNTY, FL
Regular Meeting of June 9, 1988

MINUTES

PRESENT:
Jo Ann Welch, Chairperson; Mary Wyatt Allen, Vice Chairp e rson; Frank
Diamond, Jr., Secretary; Calvin Harris, Tom Moriarty, Jack Page, James E. Mills,
Executive Direct or; and Sandie Parnell, Executive Assistant.
Mrs. Welch convened the meeting at 9:05 a.m.
MOTION
Approval
of Agenda

Mrs. Allen moved and Mr. Moriar t y and Dr . Diamond seconded a motion
which carried unanimously to approve the agenda for the June 9, 1988,
meeting.

MOTION
Approval
of Minutes

Mr. Moriarty moved and Mrs. Allen seconded a motion which carried
unanimously to approve the minutes of the May 12, 1988, meeting.

MOTION
Mrs. Al len moved and Dr. Harris seconded a motion which carried
Approval
unanimously to approve the Executive Committee actions t aken at the
of Exec .
May 12, 1988 meeting.
Committee
Actions:
May 12 Agenda
MOTION
Approval
Exec.Comm.
Actions:
Personnel

Dr. Harris moved and Mrs . Allen seconded a motion which carried
unanimou sly to approve an Executive Commit t ee action on personnel
items as outlined in materials received by the Board, and about which
Executive Committee members had been consulted .

The Board received a presentation from Carolyn Fox, Chairperson of the Salary
Survey Subcommittee of the Day Care/Early Childhood Committee, regarding a Child
Care Salary Survey.
MOTION
Approval
of Special
Needs Recs.

Mrs. Allen moved and Mr. Moriarty seconded a motion which carried
unanimous ly t o approve Special Needs recommendations of the 1988-89
proposed budget as follows:
$2,195 for partial cost of copier rent al,
f acility rent a l, liability insurance, a nd
audit
Florida Gulf Coast Autism:
$1,851 for par tial cots of insurance &
postage
Florida Parent Child Center:
$1,000 for partial cost of insurance
Juvenile Court Psychological Services Program: $8 ,5 22 for half-t ime
clerk typist
Marriage & Family Counseling of Pinellas:
$3,096 for partial cost
o f insurance
Marriage & Family Counseling of Pinellas:
$200 for partial cost of
travel
FACE

MOTION
R&D Fund
Recomm .

Learning

Center:

Research and demonstrat ion funding recommendations were
individually by the Board as follows :

considered

Mrs. Allen moved and Dr. Harr i s seconded a motion which carried
unanimously to budget $14,381 from the FY 88- 89 Continuation Fund to
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continue staff support to the Parents United component of the Family
Service Centers Center, and incorporate this service in the Sexual
Assault Treatment Program.
Mrs . Allen moved and Dr. Harris seconded a motion which carried
unanimously to budget $84,916 in the FY 88-89 Continuation Fund to
Mental Health Services of South Pinellas' Early Intervention Project;
to require the program to continue its current scope of evaluation
activity.
MOTION
Fla.Retire
System
Contrib .
Rate
FY 88-89

Mrs. Allen moved
unanimously to :

and

Dr.

Diamond seconded a motion which carried

1.

Budget supplemental funding to cover impending increases in the
contribution rate of the Florida Retirement System as follows:
JWB Administration - $5,192

2.

Budget Special Needs funding to cover impending increases in the
contribution rate of the Florida Retirement System as follows:
Health & Rehabilitative Services
Juvenile Court Psychological Services
Marr.& Family Counseling of Pinellas
Project Playpen, Inc.

MOTION
Workers
Camp

$1,585
$ 913
$2,208
$2,585

Mrs. Allen and Dr. Harris moved and Judge Page seconded a motion
which carried unanimously to:
1.

Budget supplemental funding to cover the increase in Workers 1
Compensation premiums as follows:
JWB Administration - $13,215

2.

Budget special needs funding to cover the increased in Workers'
Compensation premiums as follows:
Marriage & Family Counseling of Pinellas
Pinellas County License Board
Project Playpen, Inc .

$5,102
$7,483
$8,163

MOTION
Increase
in Audit
Costs

Mrs. Allen moved and Mr. Moriarty seconded a motion which carried
unanimously to budget $8,261 of supplemental funding in the Pinellas
County License Board Food Program to cover the increased cost of the
audit resulting from the Single Audit Act of 1984.

MOTION
TRIM Hrg.
Dates

Mrs. Allen moved and Dr . Harris seconded a motion which
unanimously to schedule public TRIM hearings as follows:

carried

First Hearing: September 8, 1988, 5:30 p . m.
Second Hearing: September 22, 1988, 5:30 p.m .
MOTION
YSAC/BD
Meeting

Mrs. Allen moved and Dr. Harris seconded a motion which carried
unanimously to schedule the annual meeting between the JWB members
and the YSAC to immediately follow the second TRIM hearing on
September 22.

MOTION
Banking &
Investment
Services

Mrs . Allen moved and Dr. Harris seconded a motion which carried
unanimously to designate Citizen's and Southern National Bank as the
depository for JWB funds commencing October 1, 1988, for a period
not to exceed three years.
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MOTION
Policies &
Procedures
for JWB
Committees

Mr s. Allen moved and Mr. Mo riarty seconded a motion which carried
u nanimously to aboli sh the Policy on Policies and Procedures Community Studies adop ted in Janu ary , 1985 , and replace it with
Policies and Procedures for JWB Committees .
(A copy is attached
to these offic i al minutes.)

Mr. Mills introduced to the
Specialis t, Susan Gilb ert .

Board

JWB ' s

newly

appointed

Community Relations

The Boa rd received a copy of the f irst run of the 1987 Annual Repor t.
Staff
informed the Board that the quality of the produc t was s ub stan da rd a nd t ha t the
repor t would be reprinted on a better g rade of paper before d is tr ibuti on .
The Board then received A One Year St a tus Report on the Adolescent Pregnancy Task
Fo r ce Report Recommendations, and a presentation f r om Vonnie Coleman of the March
of Dimes on its progress with the Adolescent Pregnancy Media Campaign.
Ms .
Co l eman made available for the Board several audio ( r adio) spots , videos (TV
commercials) , posters t o be placed in public schools, e t c ., and other i nformation
as requested b y the Board.
St aff provided additional information to the up da te received by the Board on
Int ergenerational Ac tivities - Hands Across the Ages .
Additional information on legislative ac tivities was provided by staff .
The Board also received other informa tional items which i n cluded a Progre ss
Report on the " Recommendations to Impr ove Tr ansportat i on Ser vices to the
Transp ort a tion Disadvantaged i n Pine llas County", personne l, f i nanc i al and
Execut ive Director ' s r e port s for May, Site Vis it Schedule/Summary and Media
Items.
Mrs . Allen gave a brief update on the progress of the Execut ive Director's
evaluation process and the Evalu ation Committee agreed to meet a t 5 :00 p. m.
before the work session on J une 23 to complete the evaluation.
The mee ting was adjourne d at 11:01 a . m.

POLICIES AND PROCEDURES FOR JWB COMMITTEES
1.

Youth Services Advisory Committees
The Youth Services Advisory Committees (YSAC) represent a
major element of community participation in JWB, and as
standing committees possess a familiarity and sense of
continuity regarding JWB and its functions . The Board shall
give prior consideration to an ~xisting YSAC committee(s)
when identifying extended means of community participation in
the affairs of JWB. Such prior consideration shall not,
however, restrict the Board in its designation or appointment
of whatever body or group i t believes appropriate to
accomplish the identified purpose.

2.
2.1

Task Forces
Purpose
2 . 11

2.2

Membership
2 . 21

2.3

The purpose of a Task Force is to prepare a report on
a designated topic which has broad community impact
of significant scope and complexity . Specific recommendations of the Task Force are presented to the
Juvenile Welfare Board.

A Task Force consists of a combination of interested ·
lay members and professionals; however, professionals
shall not constitute a majority of the Task Force
membership. It shall be composed of at least 15
members, but no greater than 40 depending upon its
purpose and function .

Process
2.31

A Task Force is authorized by the Juvenile Welfare
Board. It shall receive a written charge
approved by the JWB which set forth the purpose ,
scope, and objectives; any specific direction
the Board may wish to provide; and, as appropriate,
the timetable for completion of its assignment.
Its term shall be one year, subject to
reappointment.

2.32

The Chairman and members of a Task Force will be
appointed by the Board or appointing authority may
be delegated to the Executive Director.

2.33

A lead staff member will be assigned to a Task Force.
Staff will be responsible for coordinating the agenda
with the Chairman, securing meeting site, mailing of
packets, assisting with research and other related
duties.
1

2.4

2.48

Work Product
2 . 41

A Task Force is responsible for submitting a report
to the Juvenile Welfare Board . The contents of the
report should include : reason for establishment the
Task Force, basic problems involved, summary of
study or action, conclus~ons or recommendations .

2.42

The Task Force shall be . responsible for the content,
quality, and appropriateness of its report.

2.43

The Task Force is expected to achieve consensus on
the content, findings , and recommendations included
in their report . Minority reports are discouraged.

2.44

The Task Force shall facilitate JWB review by organizing and stating in a clear, concise fashion its
findings and recommendations. If a Task Force produces no findings or recommendations, it shall explain its inability or failure to complete its
charge.

2.45

The work product shall be reviewed and approved by
the full Task Force. Such an approval shall involve
as many members of the group as practical and may be
accomplished by such means as to assure the integrity
and timeliness of the work product.

2 . 46

No changes except ·those which may be related to accuracy, style, format or presentation shall be made in
the approved report without review and concurrence of
the Task Force.

2.47

All work products shall be returned directly to the
Board unless an intermediary review body has been
design~ted in the Task Force charge .

Staff Evaluation:
2.481 A staff evaluation of the Task Force's work product
shall be prepared and submitted simultaneously to the
JWB.
2 . 482 The staff evaluation shall not be written by the same
staff person who provided support to the Task Force.
2 . 483 Staff conclusions or recommendations contrary to
those of the Task Force shall be accompanied by documentation and/or alternatives in sufficient detail
to inform the Board of the rationale for staff concerns .
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3.
3.1

Technical Advisory Committees (TAC)
Purpose
3.11

3.2

Membership
3.21

3.3

3.4

4.1

A group of persons which may consist of either professionals or a combination of professionals and lay
members. A TAC is composed of at least 6 members but
generally no greater than 15 depending upon its
scope and function .

Process
3.31

A TAC is
Juvenile
bers and
approved

3.32

Its charge and term shall be defined by the Executive
Director, and provided to the TAC members prior to
the first meeting . Generally its term shall be less
than one year.

3.33

The members of the TAC will be appointed by the Executive Director or his/her designee. The Chairman, if
necessary, may be -appointed by the Executive Director
or his/her designee or selected by the membership of
the TAC.

3 . 34

Minutes are required of each meeting. Staff will be
responsible for convening the TAC and distributing
notification of meetings.

authorized by the Executive Director of the
Welfare Board . Plans for selection of memmethod of selection of chairperson shall be
by the Executive Director.

Work Product
3.41

4.

The purpose of a TAC is to assist staff by providing
input on a specific task or issue.

TAC recommendations will be recognized and , where ap propriate, may be a part of staff~s recommendations
to the Board.

Board Review and Action on JWB Committee Reports
The Board shall limit itself to the following actions when
reviewing a product of a group authorized by the boar d :
4 . 11

Adoption: The report is adopted and it becomes, in
its totality, an official document and policy statement of JWB .
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4.12

Receipt: The report is acknowledged as the work product of the committee and fulfillment of its charge .
It becomes information to the Board and achieves no
official standing.
4 . 121 The Board may, through staff or its own initiative, develop such additional or substitute
findings and/or recommendations as it believes
appropriate for a report it has only received,
but if it chooses to do so will not represent
the resultant document as a work product of a
committee.

4.13

Return: The report is returned to the committee with
specific directions or requests to review, reconsider, or extend its consideration prior to formal action by the Board.

4.2

The Board shall not edit or revise the content of a work
product presented by a committee.

4.3

The Board shall neither approve in part nor disclaim any
portion of a work product it has adopted. It may make
additional findings and/or recommendations; however, such
additions shall be clearly identified in a letter of transmittal or addendum as additional conclusions, recommendations, or actions of the Board and not represented as the
work of the study committee.

MH:ib
June, 1988

